PHONG GD&DT DPONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC MAO KHE A Péc 1ap - Tw do - Hanh phiic

So: 121 /BC-THMKA DPéng Triéu, ngay 25 thang 5 nam 2021

BAO CAO
Vé nha gido va can bd quan ly gido duc

Thuc hién Cong vin s6 636/ PGD&DT ngay 24/5/2021 ciia Phong Gido duc
va Pao tao thi x3 Pong Triéu vé viéc bdo céo vé nha gido va can bd quan 1y gido
duc;

Truong Tiéu hoc Mao Khé A bao céo nhu sau:

A. Khai quat dic diém, tinh hinh
1. Pia diém:

Truong Tiéu hoc Mao Khé A nim trén dia ban khu Vinh Pha - phudng Mao
Khé - Thi x4 Dong Triéu - Tinh Quang Ninh.

Dién thoai: 0333.872079

Dia chi trang tin dién tu: http://thmaokheldongtrieu.edu.vn/
2. Pic diém chinh ciia nha truong, cc to chirc dang, doan thé:

a. Co cau to chirc nim hoc 2020-2021:

- Toéng s6 can bd, gido vién, nhan vién: 25 dong chi (trong d6 can bo quan 1y:
2 d/c; TPT: 1 d/c; gido vién bién ché: 19 d/c; nhan vién: 3 d/c)

- T6 chuyén mén: 3t6 (T6 1, T6 2 - 3, T6 4 - 5), To van phong: 1 o

- Hoc sinh: 14 16p vo6i 435 em:

Khéi 1: 3 16p 85 em; khoi 2: 3 16p 81 em; khoi 3: 3 16p 104 em; khoi 4: 316p
84 em; khoi 5: 2 16p 80 em. Trong d6 c6 14 16p hoc ban tri va 100% cac 16p hoc 2
budi/ngay.

b. Co sé¢ vt chat:

- Nha trudong c6 dién tich khuon vién 11.719m?. Trong dé co dién tich san
choi 1a 7200m?, dién tich san tap thé duc thé thao 1a 1000 m® San truong cé trong
nhiéu cay bong mat, tham co, bon hoa, ciy canh; vuon truong trong nhiéu cay an

qua, cdy lay go, cdy thudc nam...

- Phong hoc: ¢6 15 phong hoc vin hoa (kién c6:12 phong, cap 4: 4 phong); c6
1 phong hoc bo mon tin hoc; 1 phong am nhac.

- Thu vién: Nha trudong cé thu vién than thién véi tong sd dau sach, tai licu,
truyén trong thu vién 13 1626 voi 8.650 quyén, c6 may tinh két ndi Internet, c6


http://thmaokhe1dongtrieu.edu.vn/

phong doc cho gido vién, hoc sinh, 6 hé thong thu vién xanh dep va tién loi cho
hoc sinh stir dung.

- Cac phong chirc niang gém cé: Phong Hiéu truong, phong Pho Hiéu truong,
phong Gido vién, phong hoat dong Poi, phong gido duc nghé thuat, phong y té hoc
duong, phong thiét bi gido duc, phong bao vé thuong tryc. Cac phong déu c6 du
ban ghé, ta, dd dung lam viéc, dién tich ddm bao phuc vu cho cac hoat dong.

- Phuong tién thiét bi gido duc: Co du ban ghé gido vién, ban ghé hoc sinh ding
qui cach, 16p hoc du anh sang, trang tri theo diing mau qui dinh. Cac phong hoc ¢
ta dung ho so, do dung day hoc cho giao vién va hoc sinh, 100% cac 16p c6 du mét
b thiét bi ing dung cong nghé thong tin lap c6 dinh gom: phong chiéu, may chiéu,
hodc man hinh ti vi duoc két ndi internet; co 3 may in dat tai 16p hoc phuc vu 3 t6
chuyén mon. Trudng c6 thiét bi may van phong: gdm 4 may vi tinh dugc ndi mang
Internet, 3 may in, 1 may phat dién...phuc vu cho cac hoat dong quan ly, hoat dong
day va hoc. Po dung thiét bi day hoc dugc ting cuong bo sung mua sam hang nam
va st dung c6 hi¢u qua cao. ( 03 may tinh xach tay, 2 bang tuong tac thong minh, 1
may pho t6, 1 may Scan, 2 dai catsec, 1 mdy anh ki thuat s, 2 buc giang thong
minh, 18 may tinh bang ... ). Hé thong Wifi duoc két ndi trong toan truong.

Phong tin hoc: C6 may chiéu, phong chiéu va 13 may tinh duoc ndi mang
Internet.

- Diéu kién vé sinh:

+ V1 tri truong rong rai, thoang mat, thuan tién cho hoc sinh di hoc, dam bao
cac yéu cau vé sinh hoc duong.

+ Truong c6 ngudn nudc may sach, nude udng tinh khiét dong binh dam bao
vé sinh. Toan truong c6 4 khu rira tay sat khuan, 03 cong trinh vé sinh danh riéng
cho gido vién va hoc sinh, riéng cho nam va nir, 2 khu nha dé xe riéng cho gido
vién va hoc sinh... V& sinh truong 16p luén dam bao sach s€ dugc quét don thuong
Xuyén.

+ Nha truong c6 hé théng thoat nudc, co bép an ban tra, nha an, phong ngi cho
hoc sinh ban trt, ¢6 bé chira nude sach dap ung diéu kién chuén.

c. Té chirc Pang, doan thé:

- Chi bo Pang gom 20 dang vién/25 bién ché chiém 80%.

- Cong doan: gom 25 doan vién cong doan.

- Poan thanh nién: gém 10 doan vién.

Chi b bang, cong doan, doan thanh nién nha truong nhiéu nim lién tuc duoc
cong nhan trong sach va té chirc vitng manh.



B. Thuc trang dgi ngii nha gido va can by quan ly gido duc cua truong giai
doan 2015-2021.
I. Quy md, co ciu, trinh dd dao tao, chit lwong ciia ddi ngii nha gido va
can bo quan ly giao duc
1. Pgi ngii nha gido
1.1. Tir 2015 dén théing 6/2020:

st| dsi BC o6 TS CBQL GV NV

T g‘i';: mit | Nam |Nit | PH |CP|TC| PH | CP | TC |PH |CP | TC

1 [2015 |31 27 01 |26 |02 14 [8 |01 |02 01

2 |2016 |24 24 0L |23 (02 |0 |0 |12 |6 |01 |02 01

3 2017 |24 24 0L |23 |02 |0 |0 |12 |6 |01 |02 01

4 2018 |29 22 0L |21 |02 |0 |0 |13 |4 |01 |02

5 (2019 |26 23 02 |22 |02 |0 |0 |13 |4 o1 |02 01

6 |2020 |25 25 02 |23 |02 |0 |0 |14 |5 |o1 |02 01
1.2. Tir thang 7/2020 dén nay:

st| dBi 5C o TS CBQL GV NV

T a g‘i"a{: mit |Nam |Nie | PH |[CP|TC | PH | CP | TC |PH | CP | TC
7{2020 25 25 02 (23102 (0 |0 |14 |5 01 |01 (01 |01
den nay

1.3. Uu diém

Cong tac dao tao, boi dudng can bd, cong chire, vién chirc duoc chu trong.
Viéc trién khai thuc hién cac nhiém vu dao tao, boi dudng duogc tién hanh mét cach
bai ban, thong nhit tir co quan quan 1y dén co sd gido duc; dya trén co s¢ danh gia
thuc trang chat luong doi ngdl, két hop v61 nhu cau dao tao va cong tac bo tri, st
dung va quy hoach can bo.

1.4. Han ché:

Hang nam nha truong duoc giao bién ché theo sd 16p dugc duyét cia cap trén
nhung thyc té van thiéu gido vién, nhan vién.

1.5. Nguyén nhén ciia han ché: Do thiéu gi4o vién trong bién ché

1.6. Bign phdp khdic phuc han ché: Nha truong da duoc UBND thi x4 Pong
Triéu ra Quyét dinh Hop dong thoi vu vai cac gido vién hang ndm dé dam bao ti 16
gido vién day 1,5/ 16p.

2. Can by quan ly

1.1. Tir 2015 dén thang 6/2020: Bu CBQL theo trudng hang I1: 02

1.2. TUr thang 7/2020 dén nay: Pu CBQL theo trudng hang II: 02

1.3. Uu diém: Nha truong luén di CBQL trong cic nam hoc, thudng xuyén



dugc dao tao, bdi dudng nang cao trinh do chuyén mén, trinh d6 quan 1y gido duc.

1.4. Han ché: Khdng

1.5. Nguyén nhan cua han ché: Khéng

1.6. Bién phap khic phuc han ché: Khong

I1. Thue hién chinh sich (ctia Trung wong va dia phwong) ddi véi ddi ngii
nha gido va can bg quén ly gido duc.

1. Poi véi ddi ngii nha giso

* V& nang hrong thudng xuyén va ning lwong truéc han:

- Thyuc hién nang luwong thuong xuyén, nang luong trude han, cac khoan phu

cap khac (thAm nién nghé nang timg nam, dimg 16p 13 50%, khu vuc 13 0,1) ludn kip
thoi, day du, dang voi ché do hién hanh, ding ché d6 chinh sach ctia nha nudc;

- Ttr ndm 2015 dén nam 2021 nha trudng dd nang luong thudng xuyén cho Can
bo, gido vién, nhan vién nha trudng tong 50 nguoi.

- Ttr nam 2015 dén ndm 2021 nha trudng da nang luong trude han cho Can b,
gi4o vién, nhan vién nha trudng tong 16 nguoi.

* Ché d day tré khuyét tat:

- Nha trudng chi tra dung, day du cac ché do cho cac gido vién chil nhiém, gido

vién b0 moén day tré khuyét tat hang nam. Toan bd hé so chi tra dugc thanh toan dua
trén sd tiét thuc day/tuén hoc/nam hoc dam bao dung quy dinh.

* Ché @6 thanh toan thira gio va cac ché o khac:

- Nha truong thuc hién nghiém tic viéc thanh toan thira gio cho giao vién dam
bao du sb tiét theo quy dinh.

- Ché d6 thyc hién chuyén dé theo ké hoach cta nha truong dugce to chiic timng
thang ctia cap t6, cap truong dam bao dung quy dinh theo ké hoach niam hoc.

- Ché do boi dudng chuyén mén nghiép vu: CBGVNV nha truong dugc cir di
hoc dé nang cao trinh do, boi dudng chuyén mén nghiép vu duoc hudng nguyén luong
va phu cdp trong suét qua trinh hoc tp.

1.1 Uu diém: Trong nhitng ndm gan day, voi chinh sach, ché do dai ngod cua
nha nude dbi véi nganh Gido duc va Pao tao dd gdp phan rat 1on trong viée thu hat va
phat trién doi ngii. CBGVNV di thyc sy yén tim cong tac va toan tim, toan y phuc vu
cho sy nghiép phat trién gido duc ctia dia phuong.

1.2. Han ché: Khong
1.3. Nguyén nhén ciia han ché: Khong
1.4. Bién phap khic phuc han ché: Khong



2. Poi v6i can b quan ly gido duc

- Thyuc hién nang luwong thuong xuyén, nang luong trude han, cac khoan phu
cap (thAm nién nghé nang timg nam, dtng 16p 1 50%, khu vuc 14 0,1, trach nhiém
cta hiéu truong 13 0,4%; PHT 1a 0,3%) luon kip thoi, day du, dang véi ché do hién
hanh, dang ché d6 chinh sach ctia nha nudc;

- Thanh toan thtra gio dam bao 36 tiét, hé sb thuc té dua trén sy phan cong, nhiém
vu cong vige, thoi khoa biéu cua tung thang;

- Ché 6 thuc hién chuyén dé theo ké hoach ctia nha truong duoc to chirc timg
thang clia cap t0, cap truong;

- Ché @6 bdi dudng chuyén mon nghiép vu: CBGVNV nha trudng duoc ctr di
hoc dé ning cao trinh d6, bdi dudng chuyén mén nghiép vu duoc hudng nguyén luong
va phu cdp trong suét qua trinh hoc tap.

2.1 .Uu diém: CBQL nha trudong thyc hién nghiém tic cac quy dinh, dudng
16i chinh sach cua Pang va Nha nuéc quy dinh.

2.2. Han ché: Khong

2.3. Nguyén nhan ciia han ché: Khong

2.4. Bién phap khic phuc han ché: Khong

C. Nhirng van dé dit ra d6i véi viéc nang cao chat lwong ddi ngii nha giso
va can b quan Iy gido duc & dia phwong dap Gng yéu cau d6i méi cin ban,
toan dién giao duc va dao tao trong thoi gian toi (giai doan 2021 -2026).

- Nham trién khai thuc hién co két qua 10 trinh thyc hién nang trinh do
chuin duoc dao tao cua gido vién theo quy dinh tai Nghi dinh s6 71/2020 dat céc
chi tiéu dao tao nang trinh do chuan giai doan 1 (2020 —2025) theo quy dinh.

- Pao tao, boi dudng nang cao trinh do chinh tri, chuyén mén nghiép vu cho
can bo quan 1y, gido vién, nhan vién tao budc chuyén bién co ban trong viéc nang
cao chit luong Gido duc Pao tao cia trudng trong nhimg nim tiép theo.
Thue hién muc tiéu ctia quy hoach téng thé phat trién sy nghiép gido duc va dao tao
ctia Phong GD&DPT Péong Triéu vé ning ty 1& doi ngii gido vién, nhan vién, can b
quan ly gido duc duoc chuin hoa vé chét lugng mdt cach déng bd theo cac muc
ti€u va dinh hudng cua nganh.

- Vé s6 luong, co cau doi ngii nha gido va CBQL can cit theo tiéu chuan cia
ctia Piéu 18 truong TH va TT lién tich s6 35/2006/TTLT-BGD&DT-BNV.

- Piéu tra trinh d hoc van, trinh 30 CMNV, Trinh d6 1y luan chinh tri, ngoai
ngit, tin hoc theo ting loai d6i twong GV dat yéu cau theo nhu cau cia cong tic
chuyén mon dé ra.



- Panh gia vé ning luc va pham chét dao dirc cia timg CBQL va GV. Cac
nodi dung nay dugc danh gia theo:

+ Pbi véi CBQL, danh gia chuan HT, PHT theo TT sé 14/2018/TT-BGDPT
ngay 20/7/2018.

+ Panh gid chuan GVTH theo Thong tu 20/2018/TT-BGDPT ngay
22/8/2020.

- Nghiém ttic thuc hién tot cac ché do chinh sach hién hanh d6i véi CBQL
va nha gido.

- Lam tbt cong tac t6 chirc va cong tac can bd, phan cong CM mot cach cong
khai, khoa hoc va dan chu.

- Lam tbt cong tac danh gia GV cong bang, chinh xac, thuc chét, dung ting
thanh vién trong d6i ngii. Pay manh cac hinh thire thi dua va qua day c6 cac ché do
wru tién phat trién hop 1y cac danh hiéu thi dua d3 dat duoc.

- V& cong tac xay dung co sd vat chat: Can ctr vao tinh hinh thuc té ctia nha
truong, tham muu véi PGD&PT xay méi bo sung thém 2 phong hoc va 01 nha vé
sinh dam bao tiéu chuén.

- Bong vién va tao diéu kién dé CBQL,GV tham gia hoc nang chuén trinh do
dao tao 1én dat chuan ( bang ctr nhan), hoan thanh trudc nim 2025.

D. Kién nghi, dé xuat

Pé nghi phong GD&PT Pong Triéu tham muu véi UBND thi xa Pong Triéu
bd sung dii s6 gido vién theo bién ché duoc giao trong nam hoc 2021-2022 va cac
nam tiép theo./.

Noi nhan: HIEU TRUONG

- Phong GD&DT bao cao
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